Hubs report to Circuit Meeting June 2025

The idea of forming hubs in the Circuit first emerged during consultations during the Spring of 2024,
re-emerged as a direction to pursue and commit to in the Summer of 2024, and were then planned for
in the Autumn through to the end of the year. Much of that planning and initial steps was summarised
in the report to the last Circuit Meeting.

Itis perhaps helpful to recognise that the hubs themselves only began to formally exist and operate
from the end of January 2025 around the time of the last Circuit Meeting. To that extent we’ve only just
begun, and we are feeling our way. If some are suggesting they are not sure what the hubs are, or
struggle to see what they are achieving, | think | want to say ‘give it time.

At that last circuit meeting when discussing the hubs one summary of the conversation might be ‘let’s
not be too prescriptive and as a Circuit not tell the churches in the hubs what they should be doing.
Let it happen naturally and organically.” Nevertheless, if itis going to happen organically, people need
to still be sowing the seeds for something new to grow.

One way to do this is for those most enthused about and understanding of what the hubs are or could
be about, and have perhaps a greater grasp of what they are intended to be about due to being part of
various conversations on the hubs, including as members of the Circuit Meeting, should take
opportunities to share their insights in the local churches as they arise —in one to one conversations,
in groups and meetings, in gatherings for worship.

If you are struggling to know what you might talk about here is one summary regarding the hubs as
published in a letter to the Circuit in July 2024:

What?

The churches in the Circuit are going to be grouped into two hubs of five churches each.
Each hub will be overseen by a Presbyter supported by a Lay Worker who will work together
across the five churches under their care in ministry and mission. As the vision for and experience
of the hubs develop we anticipate adding to the lay worker staff teams in each hub, with the
intention of supporting the ministry and mission of each individual church, the hubs and Circuit to
survive, thrive and grow.

Context. Working groups, proposed to and approved by the February Circuit Meeting, were held
during Spring exploring options and opportunities to address challenges presented by a decrease
in personnel available in and to the Circuit. Out of one of these working groups a proposal
emerged to form hubs. The Circuit Leadership Team worked to develop the idea further, bringing it
to the June Circuit meeting where it was discussed, proposed and agreed.

Why? Amongst the motivations for forming the hubs are the following:

e Mutual support in mission. As a Circuit and as churches we have stated our desire for
and commitment to growth in mission and evangelism. The hubs will be formed with this
priority in mind. Churches will support one another, pray for, learn together, learn from one
another and on occasions share together in mission in individual churches or as a whole
with the support of the ordained and lay workers.

e Closer relationships. Strength comes through unity. The hubs will better facilitate building
of relationships across churches, closer working together, and sharing in various aspects of
church life and ministry together including in pastoral care. Whilst not the primary or initial
motivation, in time the hubs have potential to encourage a revisiting and enabling of the
sharing of officers, merging some teams, and the merging of church councils should this
appear to be beneficial.

e Realism — The numbers of Presbyters and Deacons available across the Methodist Church
is likely to continue to decrease. Whilst we can never be 100% sure, the likelihood going



forward is that we will be blessed if we can have the equivalent of 2.5 ordained ministers in
the Circuit. When we do go into stationing seeking a Presbyter for September 2025
onwards it is hoped that evidence in our stationing profile of the beginning of, and vision for
further development of the hubs with a strong relational and missionary focus may prove
attractive to some Presbyters seeking a Circuit and station willing to explore creative ways
of developing church life and mission.

In addition, here are some notes which were my prompts for what | shared at the beginning of the
Hubs vision day held in October 2024

We are not on our own or being completely original in our thinking:
Connexionally: Merger for Mission. It can be found on the Methodist church website.

Other Districts It is being done elsewhere. Remember the minister from the Shropshire Marches who
addressed one of our earlier Vision Days?

Locally: Birmingham Circuit

There are theological and biblical motivations:
Jesus prayed: ‘May they be one’.

Unity

Connexionalism.

Exploring and developing genuine connectedness.
Working together.

A deeply related second motivation:

The new commandment, according to Jesus: Love one another.
Fellowship.

Knowing one another

Spending time with one another

Sharing

Giving and receiving

Mutual support.

As has already been said, the hubs are not simply about churches sharing a few individuals — a
Minister and Lay Mission Enabler; and maybe in time a few volunteer officers.

Itis about congregations knowing one another, loving one another and sharing more of church life
together.

Itis not as if we don’t already express and explore this unity, local Connexionalism, working together,
sharing, mutual support in various ways.

e.g. Sharing of preachers, assessments, etc.

We do these things as Circuit.

The hubs are a recognition that there can be more of this, and that there needs to be more of this, if we
are to survive, flourish and thrive, and grow.
We can continue on and pursue this journey with hope, anticipation, even excitement.

You will notice up to now I’ve been talking about it in very positive terms!

A recognition that what has led us on this conversation, and/or led us back to this conversation, is
shortages.




BUT we can see that it can and is about more positive things than that.
There are and will be challenges. How will that work? What about the travel? Where will we park?
What will it cost us in terms of our own time, activities?

We will have to negotiate and wrestle with the dynamics of me/mine, them, and we/us.

Many of us find it easier or more attractive to be in a small pond and possibly be a big fish in that small
pond, than to be in a bigger pond where we might suddenly find ourselves being smaller fish.

(That s, until our little pond dries up and we are left high and dry.)

Concerns and challenges.
We will name them, face them, seek to address them.

Having written and said all this, many of us gain a better understanding when we can hear examples of
how things can or are actually happening in practice. A number of such short stories of positive
experiences in the hubs will be shared at the Circuit Meeting.

Next steps
Whilst not wanting to be overly prescriptive, the Circuit staff are proposing some steps that might be

taken to encourage the growing of the hubs, including the following:

- Produce a Hubs newsletter following the Circuit Meeting featuring the stories shared, and any
others that emerge.

- Creation of an A4/A3 poster for the churches seeking to summarise what the posters are about

- Two hub services on the new preaching plan to bring people together in worship

- Develop aregular pattern in worship of praying for a different church in a hub each week, on
occasions with a person from another church bringing their prayer concerns to another church
in person.

- AHub Development Day made up of the Circuit Staff, Circuit Stewards and a representative of
each church to review progress so far and dream dreams of how the Hubs can move forward,
potentially to take place on Saturday 11" or Sunday 12" October

Steve Levett, June 2™ 2025




