
Item 3a. Circuit hubs: update report            Prepared by Rev Stephen Levett, January 2025 
 
Hope and intention: Formally begin sometime in January 2025, presuming we are ready. 
 
Preparation and transition towards the hubs since the last Circuit Meeting have 
included: 

- Sunday 29th September:  Circuit Service, commencing and committing the 
journey towards the hubs. 

- Sunday 20th October: Hubs vision and planning afternoon, with the focus on 
mission 

- Thursday 23rd October: Circuit leadership team meeting including follow up 
arising out of Circuit hubs afternoon  

- Wednesday 6th November: Staff half day to develop plans for the hubs 
- Preparatory visits to some churches from Mission Enablers 
- Presbyters on plan being available for some dates in intended hub churches 

from late January/February onwards. 
- Notices communicating in bite sizes plans and actions in relation to the hubs. 
- Advent ceremony with some emphasis on the hubs 
- A logo created for the Circuit hubs (revisable) 
- Staff suggest the initial names for the hubs be Alpha and Omega, both having 

biblical connotations. (revisable) 
 

The Circuit Staff consider there is nothing to prevent the formal launching of the hubs as 
of now. 
 
Next steps: 

- Prayerfully mark the formal beginning of the hubs at the Circuit Meeting 
- On Sunday 26th January churches mark the launch of the hubs in there already 

planned services, utilising bookmarks featuring a prayer to be provided by the 
Circuit staff team. (NOTE: This will not be a united service, rather churches in 
hubs using some common materials and being particularly mindful of the 
churches in their own hub that day.) 

- On the March – May Circuit Preaching plan, arrange a two united Hub services 
(one for Alpha, one for Omega), not necessarily on the same date. 

- Steve Levett to create the next short newsletter to help keep churches informed 
of the purposes and developments of the hubs. 

 
Future Development: 
Going forward it will be the work of the hubs themselves, with support and 
encouragement from the Superintendent and Circuit Leadership Team as a whole, as to 
how the hubs develop. Nevertheless, here are some pointers, much that has already 
been mentioned in some form, which will shape the hubs going forward:  

- The hubs are about building relationships, in the hope that by working more 
closely together are churches may have a better opportunity to survive, thrive 
and grow. 
 



- A reminder that the hubs are not simply about churches sharing a Presbyter and 
a Mission Enabler, but about churches and members of those churches 
committing to and exploring how they can better come together and support one 
another in their individual and shared church life and mission. 
 

- Mission is a, if not the, priority. However, there is potential to work and grow 
together in any and every area of church life held in common such as: 

• Prayer  
• Worship 
• Learning and caring 
• Service 
• Evangelism 
• Communication & Publicity 
• Compliance 
• Helpful sharing and support by common officers (Property, Treasurers, CC 

Secretaries etc.) 
• Sharing of officers 
• Etc…. 

 
- A reminder of what we are NOT asking the hubs to do at present: Merge church 

councils or merge churches. 
 
- Whilst being positive and convinced of the direction of travel and the fruitfulness 

we hope can be produced through effective working of the hubs, we should be 
realistic and mindful to manage our expectations. We have still experienced a 
drop in staff numbers of the equivalent of 0.5 of a Presbyter across the Circuit 
and the 2 full time Methodist Presbyters remaining will now be in oversight of five 
churches each.  
 

For sake of clarity the staff and hubs are made up as follows: 
Omega Hub  
Presbyter  Ruth Wilson 
Mission Enabler Anne Batchelor 
Churches: Bromsgrove, Rowney Green, Forest Space NPNP, Studley, The Bridge 
 
Alpha Hub 
Presbyter  Latika Singh 
Mission Enabler Sally Meredith 
Churches: Alcester, Catshill, Crabbs Cross, Lickey End, St Andrews 
 
Emmanuel is not part of a hub but is still very much a part of the Circuit, which will 
remain an important means by which we work and relate as churches and will not be 
replaced by the hubs. 

  


